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Programs – MomCare

MCAs contact each mom via phone and home visits providing the following services:
• assistance in choosing a prenatal care provider if she does not already have one

• follow-up services to ensure she is able to keep her healthcare appointments and assistance with transportation, 
as needed

• WIC information and assistance
in applying, as needed

• referral for Healthy Start
services, when needed

• access and referrals to other
community resources

• assistance in choosing a
pediatrician for her newborn
prior to delivery

• instructions on how to obtain
Medicaid for her newborn

• assistance in accessing family
planning/birth control services
after delivery

• educational information 
by mail
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Programs – HealthConnect

HealthConnect is a comprehensive, three-tier, quality-driven health initiative spearheaded by The Children's Trust.
HealthConnect has three major components.

Each component utilizes a team approach to connect the children of Miami-Dade
County to health services. Created to promote healthier living and unify the
fragmented health services in our community, the goal of HealthConnect is to:
• improve access and use of quality health services
• improve health awareness and behaviors through education
• improve infant, child and adolescent health and development
• facilitate community, environmental and lifestyle changes

HealthConnect In The Early Years
This voluntary home visitation program focuses on health, education, promotion
and support to improve maternal health, pregnancy outcomes and child
health and development. A child's healthy development is
dependent on the mother's health during pregnancy and the early
years of the child's life. HealthConnect In The Early Years guides
expectant teen moms, first-time mothers, infants and toddlers to
live healthier lives by providing practical support and resources
to ensure their physical, mental and emotional well-being.

The Need for HealthConnect In The Early Years
• Miami-Dade County experiences an average of 32,000 births each year. Approximately 40% of births are by first time

mothers and 10% by teenage mothers. 

• According to the Florida Department of Health, approximately 43% of newborns statewide are at risk of poor health and
poor developmental outcomes.

• Due to limited resources and an inability to consistently provide prenatal and newborn screenings for all pregnancies, many
women are never offered an opportunity to participate in a health promotion and prevention program.
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Programs – HealthConnect

Benefits for Families  
The program helps families cope with the challenges of a new baby and establish a healthy foundation for the future.
HealthConnect In The Early Years promotes healthy pregnancies, optimal child development, and gets families off to the
best possible start.

One-on-One Support
Family Coaches are professionals trained to provide health education, promotion and support to first-time moms, expectant
teens and their children. Offering free prenatal and postnatal home visits, Family Coaches help ensure families have the
knowledge and support to access health services.

HealthConnect In The Early Years Services
Services are tailored to meet the needs of each individual family.
Participation is voluntary and families receive services until the child
reaches age 3. Family Coaches visit families on a regular basis, building a
trusting relationship with parents and caregivers, and providing them with
information on:

• nutrition and health

• discipline

• child development

• safety

• postpartum depression

What are the goals?

Improve

Maternal Health

Infant and Toddler Health

Pregnancy Outcomes

Parent Child Bonding and Attachment

Child Growth and Development
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Programs – HealthConnect

In-Home Support and Education
Family Coaches schedule each home visit according to the
family's needs, ensuring home visits are sensitive to the
family's schedule and respectful of their routines.

Prenatal home visits include:
• helping the family establish a medical home

• providing pregnancy and baby health education

Newborn home visits focus on:
• basic baby care

• breastfeeding

• immunizations

• safety

• family planning

• staying healthy

Ongoing home visits include:
• child health and developmental screenings

• family support

• home safety

• parenting education

• screening for maternal depression

Benefits of HealthConnect In The
Early Years
• facilitate access to health services and medical providers 

• identification of postpartum depression

• breastfeeding education and support 

• understanding infant and child development

• information on infant and toddler nutrition

• injury prevention and safety

• child developmental screenings

• parenting skills development

HealthConnect In The
Early Years Providers
• Healthy Start Coalition of Miami-Dade 

• Children's Home Society of Florida

• Institute for Child & Family Health
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FIMR: Fetal Infant Mortality Review Project
This project is a countywide effort to better understand the issues
associated with fetal and infant mortality and morbidity (when a fetus or an
infant dies during the first year of life) and to develop strategies that
improve perinatal systems of care, locally and statewide. Funded in the
state of Florida by the Department of Health, FIMR began in 1990 as a
collaborative effort between the American College of Obstetricians and
Gynecologists and the Federal Maternal and Child Health Bureau. FIMR is
composed of two groups: the Case Review Team (CRT) and the Community
Action Group (CAG). The CRT reviews and examines fetal and infant
deaths to identify barriers to care, gaps in services, trends in service
delivery and availability of community resources for families. The CRT
documents what opportunities for improvement exist and reports their
findings to the CAG. The CAG translates the CRT recommendations into
an action plan and participates in implementing community action. The
CAG responds to issues that are broader, more politically complex and may
require extended time or resources in order to implement change.

The Children’s Trust Education, Outreach and Community Awareness for a
“Healthy Start”
Funded by The Children’s Trust in November 2004, this project’s focus is to educate prenatal care providers in Miami-Dade
County about the benefits of the Healthy Start Program. Provider Liaisons visit prenatal care offices and clinics to urge staff
to offer the Healthy Start Prenatal Risk Screen to all of the pregnant women they serve. In addition, the project seeks to
increase awareness among pregnant women in Miami-Dade County so that they will request a Healthy Start Prenatal Risk
Screen from their prenatal care providers.

United Way MomCare Education Program
This program is an expansion of existing MomCare services. Its goals are to improve maternal education and to increase
utilization of prenatal care services. The clients served are low-income pregnant and parenting women and their families who
are not eligible for Healthy Start, but may benefit from parenting, breastfeeding, and childbirth education classes.

Healthy Start Coalition of Miami-Dade 
Outreach Initiative
This outreach initiative is zip code targeted in various areas of Miami-Dade County. Funded
by the United Way Success By 6 grant from October 2002 through September 2005, it was
spear-headed with project partners, Economic Opportunity Family Health Center, Teen
Pregnancy Prevention Center, and the Health Council of South Florida. During that time,
the Outreach Initiative targeted zip codes in the Liberty City area. Over the three year
period, the Coalition identified the need to provide outreach in additional high risk
neighborhoods. Through funds provided by the State of Florida Department of Health, the
Coalition has expanded this initiative to include North Miami, Opa Locka and Carol City.
The goal of the initiative is to increase the Healthy Start Prenatal Screening rate and
subsequent enrollment in the Healthy Start program among residents of the targeted zip
codes, and increase enrollment with a prenatal care provider.

Initiatives
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Closing the Gap Interconceptional
Education Outreach Project
Funded by the Florida Department of Health, this project
provides comprehensive information, education, and support
related to the optimal health status needed by minority women
of reproductive age to improve the birth outcome of a potential
pregnancy. The program promotes health awareness through
community outreach, reduces risk factors for poor birth
outcomes through referrals and education classes, and
increases community collaboration and access to care.

Interconceptional Care Project
Funded by the Florida Department of Health, this project
expands existing outreach activities and promotes health
education through the distribution of preconception
educational materials, educational classes for women of
childbearing age, targeted outreach to mothers with a previous
fetal or infant death and a social marketing campaign. The
project aims to increase provider awareness through community based educational services and training initiatives including
clinical training via professional development workshops and the certification of local community agencies in
Interconceptional Care Education.

MOMmobile
The new state-of-the-art MOMmobile was purchased with the funding from community partners: The Children’s Trust, the
Healthy Start Coalition of Miami-Dade and The Blue Foundation for a Healthy Florida. The MOMmobile is a mobile
medical vehicle providing free regular prenatal care, pregnancy testing, family planning, and postpartum care to indigent
women in South Dade. It has been in operation for over 12 years, serving thousands of pregnant women who otherwise might
not seek care or have access to services, thereby delaying necessary medical treatment during pregnancy. The MOMmobile
is on a regular schedule visiting four sites during the week. Services are free to clients who qualify. Medicaid and insurance
are accepted.

Creating Caring Children 
Parenting Project
The Peace Education Foundation “Creating Caring Children”
Parenting Project is a collaborative effort between the Healthy
Start Coalition of Miami-Dade, the Early Childhood Initiative
Foundation, the Peace Education Foundation, The Children’s
Trust and Goodwill Industries of South Florida. It is designed
to help parents of children 0-3 years of age develop healthy
parenting, communication habits and life skills. Families
receive a 3-hour interactive training using the “Creating
Caring Children” curriculum, a research-based curriculum
developed by the Peace Education Foundation. Families will
develop skills such as violence prevention, peaceful conflict
resolution, and anger management within their families.

Initiatives
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The Coalition assumes a position of leadership in the Miami-Dade Community on maternal, infant and child health issues.
To help all community agencies use resources appropriately to address the needs of mothers and infants, the Coalition serves
as the hub of information sharing and community outreach. Coalition staff participate in community activities and initiatives
throughout the year, with Coalition staff being members of numerous community stakeholder standing committees, as well as
assisting ad hoc committees, workgroups and task forces with issues that arise relevant to maternal, infant and child health
in Miami-Dade County.

Our community outreach activities include the following:
• making presentations at health fairs, public forums, etc. to increase visibility of the Healthy Start Program, raise

awareness of Healthy Start services, and recruit Coalition members

• working with community organizations that address maternal and infant health issues in order to identify opportunities 
for collaboration 

• ongoing communication with community service providers and community groups is critical to support the educational
outreach function

• conducting meetings with community organizations to learn more about their health issues and barriers to accessing
services and use that information to plan appropriate services

• developing and distributing educational materials on issues relevant to Healthy Start services and maternal, infant and
child health best practices

A Strong Presence in the Community
The Coalition believes that maternal and infant mortality are significant problems that affect the health and well-being of 
our community. To keep this problem at the forefront of people’s minds, the Coalition maintains a constant presence in the
community, educating community members about maternal and infant health and the work of the Coalition.

The Coalition advocates for pregnant women, infants and children in the
following ways:
Coalition staff participated in more than 300 community initiatives, meetings and events to raise awareness of the Healthy
Start Program, including health fairs, community events, and professional development meetings and trainings. Contracted
providers have participated in more than 80 community-based activities and events during the year. 

Our easy-to-use and continually-updated website serves as a gateway to the community. There has been an increase in
inquiries to the Coalition regarding the Healthy Start Program, as well as the addition of new Coalition members. Multiple
community-based organizations approached the Coalition to request collaborative agreements and partnerships.

During the past year, one new member was named to the Board of Directors. The Coalition has invited community members
to be part of the Board of Directors. Our general membership has increased by at least 50% in the past year. The Coalition
currently has more than 150 general members.

The Coalition has purchased advertisting in several venues, including: The Miami Herald, South Florida Parenting
Magazine, The Miami Times, Miami Family Magazine, and the Miami-Dade Early Care & Education Guide.

Our Provider Liaisons conducted approximately 900 initial or follow-up visits to prenatal care providers in Miami-Dade
County during contract year 2006-2007.

Reaching Out
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Accountability and Transparency

As our service profile continues to grow, the need for fiscal accountability increases. As a contracted State organization, the
Healthy Start Coalition of Miami-Dade is required to maintain the highest standards of fiscal accountability. Coalition
administration and staff work closely with contracted providers to help them meet fiscal and operational goals. Coalition
administration monitors our financial processes for continuous improvement.

In 2006, the Healthy Start Coalition of Miami-Dade conducted a Needs Assessment to identify opportunities to improve
services for pregnant women in Miami-Dade County. Comprehensive and accurate statistical data drive our planning
process, ensuring that we direct our resources in the most appropriate and effective ways. Data from the Needs Assessment
was incorporated into our 2005-2010 Service Delivery Plan, which targets the most important strategies for improving the
health of mothers and infants. All programs and activities of the Coalition are evaluated on a quarterly basis against
performance goals established in the Service Delivery Plan to ensure that our initiatives remain on target.

Training and 
Capacity Building
To help our contracted providers and staff
meet our requirements for accountability,
the Coalition sponsors various trainings to
increase professional development. The
Coalition collaborates, is in continuous
communication with, or reviews materials
from numerous organizations to identify and
exchange resources in the community. 
Our partners in capacity building include
the following:

• The Children’s Trust

• Early Learning Coalition of Miami-Dade
and Monroe Counties

• University of Miami

• March of Dimes

• Goodwill of South Florida

• Early Childhood Initiative Foundation

• Peace Education Foundation

• Alliance for Human Services

• Health Foundation of South Florida

• Miami-Dade County Health Department

• Jackson Memorial Hospital

• Allegheny Franciscan Foundation

• The United Way of Miami-Dade
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Marilyn Roman, MHSA
Director of Operations

Trecia Matthews Hosein, MPH
Director of Quality

Improvement & Assurance

Diana Sierra, MPH
Director of Planning

Natalia Coletti, LCSW
Director of Education 

& Training

Luz Hernandez
Fiscal Analyst

Melvin Hernandez
Quality Improvement

& Assurance Specialist

Tamara Taitt
Communications & 
Programs Specialist

Amy Olen
Training Specialist

Ana Carolini
Bookkeeper

Nancy Pierre-Louis
Provider Liaison

Eliana Rojas
Provider Liaison

Audra C. Carey
Executive Assistant

Charmaine A. Johnson
Bookkeeper

Cheryl W. Valens, MBA
Provider Liaison

Doris Nazario
Executive Assistant

Grechel Lopez-Hidalgo
Administrative Assistant

Manuel E. Fermin, MPA
Chief Executive Officer

Barbara Acosta
Maternal Care Advisor

Martha Laboriel
Maternal Care Advisor

Sharmila Carlo
Maternal Care Advisor

Laura Londono
Maternal Care Advisor

Yenicet Reyes
Maternal Care Advisor

Martina De La Cruz
Maternal Care Advisor

Sandra Rodriquez
Maternal Care Advisor

Eunice Romero
Maternal Care Advisor

Martine Souffrant
Maternal Care Advisor

Jaclyn Rivera
Administrative Assistant

Barbara Martin
Administrative Assistant

Maria Box
Administrative Assistant

Beatriz Hernandez
Receptionist

Oneida Segura, MD, MBA/HCM, IBCLC, RLC
Manager, MomCare Program

Staff
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Marlen Martinez, MS
Program Manager

Felicita Torres, MSW
Family Coach Supervisor

Mercedes Cubillan
Family Coach

Myrlene Joseph
Family Coach

Maria Villardi
Family Coach

Maria Negahbani, MS, MPH
Program Manager

Kamila David
Community Liaison

Erline Destra, LM, CPM
Family Coach

WilMarie Lopez
Family Coach

Shenae Penn
Family Coach

Mercedes Arenas, LMHC
Family Coach Supervisor

Cariny Nuñez, MPH
Community Liaison

Teresa Garcia
Family Coach

Lilia Luciano
Family Coach

Yaima Rivero
Family Coach

Guadalupe Garcia
Family Coach

Camille Eisenmann
Family Coach Supervisor

Yamila Alvarez
Family Coach

Meghan Griffin
Family Coach

Colleen Maheswaran, LM
Family Coach

Yariela Sequeira
Family Coach

Ivette Robles
Administrative Assistant

Yaima Rivero
Family Coach

Marisol Medina
Intake Coordinator

Nestor Campos
Data Clerk

Joaris Riveron
Receptionist

Lilia Abril, MD, MA
Director, HealthConnect In The Early Years

Staff

Kalenthia Nunnally
President

Lourdes Q. Forster
Secretary

Genna Marx
Vice-President

Steven Bonwit
Treasurer

Paul Hunt
Director

Thamara Labrousse
Director

Grace Laskis
Director

Margie G. Aragon
Director

Dr. Carmen de Lerma
Director

Hanna Fink
Director

Raymond Garofalo
Director

Roger Perez
Director

Gloria Simmons
Director

Board of Directors
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Looking Ahead...

At the Healthy Start Coalition, our goal is to
create a brighter, healthier future for the
women and children of Miami-Dade County.
After six years of successfully fulfilling our
mission, where do we go from here?

The simple answer is: forward. Although our
accomplishments are many, so are the
challenges facing families in Miami-Dade
County. Racial and ethnic disparities in
infant mortality persist, not only here, but
also across the state and the nation.
Continued growth and increasing diversity in
our region will require the Coalition to
continually meet the needs of a culturally
diverse and dynamic population.

In the coming years, we will continue to do
more of the same work that has brought us to
this point. In addition, we will continually
strive to identify new opportunities to
improve the health of mothers and children
in our community.

Of course, our future is also in the hands of our partners and supporters. Your contributions and enthusiasm have made it
possible for us to be here today, celebrating six years of accomplishments. We always welcome the support of new members,
volunteers and partners.

What role can an individual or corporation play to help?
The Healthy Start Coalition of Miami-Dade believes that key aspects of any effective
prevention strategy include:
• strengthening individual knowledge

• promoting community education

• changing organizational practices

• influencing policy and legislation

These activities require a broad representation of community leaders and stakeholders to achieve the goals of reducing
infant mortality and enhancing child development. To reach our full potential, the coalition must have diverse partners and
broad community representation. We invite you to visit our website to join today.
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Thank You to Our Partners

Working together for healthier women and babies
The Healthy Start Coalition of Miami-Dade would like to thank our funders for their help and support.

www.hscmd.org
(305) 541-0210



For More Information, Please Contact Us

Healthy Start Coalition of Miami-Dade
701 S.W. 27th Avenue

Suite 1401
Miami, Florida 33135

Phone: (305) 541-0210
Fax: (305) 541-0213

Web Site: www.hscmd.org




